Team C.
Apple Inc.

Introduction

Apple has managed to be a successful company in a very competitive consumer electronics industry, by being innovative and differentiating the company’s products with similar products in the market. They offer high quality products and good customer service. The company has set high standards for itself, which it has to keep maintaining to be on its best level.

Strategic Plan

Apple has identified long-term goals, which include environmental responsibilities, leveraging ability to design and develop, enhancing and expanding, and supporting the community. The environmental responsibility is a part of Apple’s vision statement to be a company that focuses on innovating. Which means the company wants to focus on utilization of renewable energy in its offices and stores. Apple is attempting to achieve environmental responsibility by eliminating toxic substances from their production process and products.

A long-term goal of the company is leveraging their ability to design and develop. To maintain a competitive advantage they must offer superior innovation and integration through all products. Leveraging these abilities will allow Apple to rise above its competitors. By achieving this goal, it will lead Apple to the next long-term goal, which is enhancing and expanding. The company strategy will include expanding its retail and online stores to provide high quality sales. Another long-term goal for the company is supporting the community for the development of third-party software and hardware products.

Strategic Capacity Plan

[bookmark: _GoBack]Product portfolio analysis is necessary, as it will help Apple to determine where its resources should be applied or reallocated, which will ensure the maximum profitability of the organization. The resources of Apple were applied by innovation, which helped to minimize resources while manufacturing more products. A method that Apple made was to replace multiple parts of a device with just one part. It was a big accomplishment when it was first introduced with the MacBook, and it was done so by machining one part from a single piece of aluminum. Using this process has allowed Apple to achieve a level of precision that was not heard of before in the business. Apple’s methods have been helpful in allowing the company to find ways to get more out of its products while utilizing fewer resources. Its strategic capacity plan seems to have worked well for the company till today, and if they continue with the same methods, it will keep bringing success in the future for the company.


Flow Chart of Portfolio Process (Team Member’s Part)




Outline of Project Selection Criteria (My Part)





Program Management Plan (My Part)
